MINUTES 4674
LAGRANGE FIRE DISTRICT
REGULAR MEETING
JUNE 10, 2008
FH3 7:30 pm

The 878" meeting of the Board of Fire Commissioners was bel June 10, 2008.
Present were Commissioners Mulford, Lantzky, HiZesdan, Smith; EMS
Administrator Michael Benenati; Assistant Chief BaWward; Chief Jim Dawson;
Secretary Holzberger, and firefighters.

Mulford called the meeting to order and led theisato the flag. Mulford asked that a
moment of silence be observed for deceased mendrerTTlly, St.3.

Mulford asked that cell phones be turned off anttwreed everyone. Mulford opened
up the meeting to the floor for public comment. Ifdtd stated that those wishing to
speak, to please identify themselves.

Public Comment-Bob Cross, St. 1, asked for a vbteeoBoard for the support of the
boot drive be done this evening. Mulford stateat thvote was taken at the last Board
meeting and was tied 2 to 2. Zeidan asked ifithsdistrict event. Bob Cross stated
that it is a company 1 event but it could be a depent wide event. Mulford stated that
it could be a department event; however, Mulfoedest that he would not want three
boot drives being done together. Zeidan askdtklf {Co. 1) had brought it the other
companies. Bob Cross stated that they do not tikaeeas they wish to do it in two
weeks. Deo Reed, Fire police ST1, asked if themevany problems that occurred.
Mulford explained that the concern is a hazardnenrbad and does not want three boot
drives. Hines explained that if the Board denlesrequest, that if someone is injured or
killed that the insurance coverage is compromigetthere is little coverage for the
member. Deo Reed stated that it was discussedhaeting and that everyone felt
comfortable with doing the drive. Bob Cross sidteat the insurance stated that there
was coverage; and Bob Cross stated that an incoderd also occur at community day.
Lantzky stated that ST.2 does not do a boot drsvihay do the fish fry. St.1 has been
doing pancake breakfasts but it is a tedious lailiensive process. Zeidan stated that the
concern is that once a boot drive is approved foom company, then the other
companies can request approval as well.

Deo Reed stated that the 2% monies have a deénitay to be spent; boot drive funds
may be used without restriction. Bob McCord exp#d that there are a lot of things that
can be done with the 2% funds. Mike Macak st#tatithe 2% funds may be used for
the membership. Zeidan asked if the Board apprtive boot drive last year. Mulford
stated that it was proposed and voted on and flealst is a risk for the District.

Mulford stated that he understands that volunteerdd like to raise funds, however
feels that he is representing the taxpayer. Zeadked if a policy may be enacted that
would restrict the fundraisers done by each compaliulford stated that each company
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stands alone, yet is part of the department, theze¢he District cannot restrict the
fundraisers.

Smith moved that the boot drive be approved, sesihy Lantzky and when the Board
was polled the vote was as follows:

Mulford Nay Zeidan Nay Smith Aye Hines Ayeantzky Aye

The motion was carried.

Kelly Minard requested approval for the letter @wmpany 3’s raffle; she presented the
letter to the Board. Mulford read letter. Theedaf the drawing is Sept 20, 2008.
Zeidan moved to approve the Company 3 letter fer#fifle, seconded by Lantzky and
carried unan.

Minutes of May 27, 2008 meeting. Hines moved tprape the minutes as submitted,
seconded by Zeidan and carried unan.

Hines moved that we record the minutes, secondeabizky and carried unan.
Secretary Holzberger explained that there werenteahdifficulties with the tape
recorder this evening; the batteries have diedulfdvid stated that we would get new
batteries.

Correspondence-Secretary Holzberger reportedhidbtlowing was received:

$904 Check received from Rose & Kiernan for créalitdeletion of 1995 Ford, 1994
Chevy Pick up, and 1986 Ford. Hines moved to alotathe 2008 Insurance budget,
seconded by Zeidan and carried unan.

Letter from St. Francis Trauma-Secretary Holzberged the letter. Lantzky stated that
Steve Daly should be recognized at a higher leveltd his outstanding save. Assistant
Chief Barry Ward stated that the Southern Dutcleshange Club would be the forum
for that recognition, and he can be nominatedneslistated that a letter be sent
commending all those that attended that call feirtéfforts, and they be invited to the
meeting by the Board and presented with the letsesonded by Lantzky and carried
unan. Mulford stated that it should be presefaaed.

Letter from Co. 2 received regarding 2% funds. 8eey Holzberger read the letter.
Meeting Notice-Association of Fire Districts of @bess County next meeting June 24,
2008 at East Fishkill Headquarters.

Polling site Agreement for Firehouse #2-needs tblleel out and returned to Board of
Elections.

Rose &Kiernan-Secretary Holzberger reported thartetls a forthcoming credit or
$2404. for the deletion of the 1991 Internationat&ue.

Bills- The following bills were presented for paymgePage 4676
Hines moved to approve payment of the bills, seedridy Smith and carried unan.
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Chiefs Report-
Chief Jim Dawson reported that all documentatiardis-89 and 47-55 accident has been
completed and the communication gap has been tedreand it was noted that a spotter
was in position however not aware of the open dddulford asked if the Safety
Committee was convened. Chief Jim Dawson stat&chil met with the Safety
Chairman; Mulford stated that Safety committee &tht»e convened to review the
accident and meeting quarterly does not make séisef Jim Dawson stated that a
written report is provided to the Chief and thatwening the entire committee is
difficult. Hines stated that it took three weeleddyre the Chief was made aware; Chief
Dawson stated that the report was filled out aledi fwith the Lieutenant and placed in
the safety committee box on the day of the incident

Accidents/Injuries-one injury at St.1; first Aid lgn The injury occurred when the cord
reel was pulled from the ceiling at St.1. The naet will repair.

Map Lamination-Chief Jim Dawson stated that a vendt laminate the map. Vendor
guoted for a cash price; can we reimburse indiMittupay cash. Chief Jim Dawson
stated that he will check on cost for other paynmeethods.

Hydrant Gates-part of equipment bid; vendor sulnstit without our approval, therefore
we rejected, the bid and are re-bidding the hydgates.

Chief Jim Dawson stated that at a previous me¢tiagourchase of a saw was approved,
Assistant Chief Barry Ward stated that we will gibhvihe Partner.

47-55- Chief Jim Dawson reported all items on thedre corrected except the interior
paint, speedy dry hopper; check engine light aretkltranslator light is still in
diagnostics by E-one. Detroit sees not error codtéees asked about the paint; Chief
Jim Dawson stated we still have to follow up.

Tanker-committee meeting tonight.

Ambulance-committee

47-62-will be out of service for brake service.

Mechanics facility-items still need to be fixed,;

Rules and Regs-Chief Jim Dawson reported thatifermn policy was distributed and
the vehicle policy from Sept 2007 was posted. &acy Holzberger reported that the
Uniform policy was posted at all three firehouses.

Use of mechanics Facility-Chief Jim Dawson stated some of the It's are concerned
with using the mechanics facility with less thaar8duty; using the facility with only

six could delay the response of'§ @pparatus out of St. 2 by 2 to 3 minutes. St.1
response time and a first apparatus out of St Advaat affect response times. Using the
facility with one more person above minimum stajfimould improve logistics and
improve the response times of a second apparatux &b. 2 as well as improve the
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mechanic’s productivity. Mulford clarified that wheve met with the local, staffing was
looked at and clear approval was received from thitulford stated that someone was
moved from the night shift when Davyd Bullock weémtmilitary duty. Mulford stated
that it is an option to close the mechanic’s facdind move everyone back; it was
important to get the mechanic in a safe workingremment. Mulford stated that they
(when at the mechanic’s facility) are under two ut@s away to come to the firehouse if
an alarm goes out. Zeidan asked who made theidedd move that firefighter from
shift; Chief Jim Dawson stated that he and Mikevgted the commissioners with
calculations showing the benefits of the move dedcommissioners approved the move
at a previous meeting. Mulford stated that anviadial alone can do paperwork instead
of working on the truck.

Hines suggested that those individuals who neeadickion should address it to the
Board. Mulford stated that they should addresgs viriting to the Board. Mulford

stated to move the firefighter back to days woualde the problem; fill Bullock’s nights
and weekends. Hines asked regarding the Uniforimay?o Mulford stated that the

policy at St. 3 was removed from the board. Mudfasked that there should be uniform
shirts for all volunteers; duty uniform, shoesrthithey should be the same color for
career and volunteers.

Uniforms for volunteers- Mulford stated that we demiforms for the volunteers.

Zeidan asked what the uniforms are for. Mulfordestahat volunteers are placed on
stand by and should have a uniform. Zeidan ask&drhany uniforms are needed for
stand by. Mulford stated that the uniform willissued to them. Mulford asked

Michael Benenati what the cost is. Mike Macakextahat patches should be common.
It has been two years since this was approveddafestated if it has been that long then t
evidently we do not need them. Mulford stated tiawould need about 36 sets at a
cost of $3600. Mulford explained that there iscoatinuity.

Motion to Purchase Uniforms for Volunteers:

Lantzky moved that uniforms be purchased for standolunteers, and there was
discussion: only active members on standby waeketl them.

Zeidan agrees that uniforms are needed for standdigan stated that it may be difficult
to get them to be in uniform when on stand by.ie€him Dawson stated that the
requirement for stand by is 4 hours. Mulford slageand by is one way to earn points for
Service Awards. Hines stated that there are tfferdnt stand by’s: scheduled and
emergency. Zeidan asked what is the guaranteéhdnatvill be used. Hines stated he
would second the motion if uniform will be worn fecheduled stand by. Mulford polled
the Board and the vote was as follows:

Lantzky Aye Smith Aye Ziedan Nay Hines Aydulford Aye.

The Motion was carried.
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Generator-Mulford reported that transfer switchesta be delivered and are to be
installed today; 2 ¥ days work left at each statidextension granted until June 30 2008.

Policies-Mulford stated that we would like to schiedanother workshop meeting June
19 2008 at 7PM at FH 3. Lantzky moved to holdoakshop, seconded by smith and
carried unan.

Audit 2007-to be completed by the deadline of J8®,e2008.

Boiler-ST2 —Mulford reported that it was a mechahfailure on Burnham'’s part.
Fan-heater has been broken; Mulford asked for dgeoteepair $2950 from M&M
Mechanical. Hines asked if this would be affedigdhe proposed modifications at ST
2. Mulford stated that it would not. The wholgtus broken; blower heater is in the
bays in the ceiling.

Hines moved that we accept the quote from M&M Meuta for $2950, seconded by
Lantzky. Zeidan stated that we should look at othwtes; Mulford stated that he can go
out for more if he likes, it was difficult to gdtis one. The motion was carried unan.

Freezer ST.1- Mulford stated that the companiestbese own freezer. Smith asked for
a clarification if we own any freezers. It waatet that the District does not own the
freezers.

Hines asked regarding hiring a negotiator, one Dasd Weiss and one was Ray
Koontz. Hines stated that Ray Koontz was $175per and David Weiss was $210 per
hour. Zeidan stated that we never interviewedHKontz for the specific purpose of
negotiator and he has no problem interviewing hiMulford stated that after meeting
with the Local, they are demanding things. Perhagshould take it off the table.

Hines stated that they did want to meet with aespntative from NYSHIP and we
should not reneg. Mulford stated that we wouleétwaith them on June 26, 2008
regarding the Drug and Alcohol Policy.

Smith stated that we have two attorneys we areiderisg; Mulford stated that three
commissioners were present when they met with Meisd/and Hines stated that he can
attest to Mr. Koontz’ abilities, but it is up toetlBoard. Mulford stated that Mr. Koontz
(in the previous interview) could not representius to a conflict with our meeting
nights and the school boards meeting nights.

Zeidan moved to appoint Mr. Weiss, Smith statet wWeaselected Gellert and Klein to
keep with the same law firm. Smith stated thasheuld interview Mr.Koontz.

Hines moved to invite Mr. Koontz on June 19, 2088;onded by Smith and carried
unan. Smith stated that common sense dictatesefo the legal services with one firm.

Executive session at 9:05 PM: Zeidan moved tmgexecutive session, seconded by
Hines and carried unan.
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Return to regular session: At 10:38 PM Mulford edlthe meeting back to order.
Hines moved to rescind the motion regarding meetiitig NYSHIP representatives and
the Local and their families upon the advice ofllegpunsel, seconded by Lantzky and
carried unan.
There being not further business, Smith moved jouad at 10:39 PM, seconded by
Hines and carried unan.
Regphelty submitted,
Denise A. Holzberger, Secretary/Treasur

Next meeting June 19 workshop
June 24 regular meeting



