LAGRANGE FIRE DISTRICT 4681
Special/Workshop Megtin
June 24, 2008
FH3 7:30 PM

The 877th meeting of the Board of Fire Commissisrdithe LaGrange Fire District was
held on June 24, 2008at 7:30 PM at Firehouse #8selAt were Commissioners Mulford,
Smith, Hines, Lantzky; Chief Jim Dawson; EMS Admirator Michael Benenati;

Legal Counsel Rod MacLeod; Linda Hannigan, Sedofeo& CPA’s; Secretary
Holzberger and firefighters. Commissioner Zeidas absent due to a family death.

Mulford called the meeting to order and led theisato the flag. Mulford opened the
meeting up for public comment.

Public Comment:

Rudy Macak, Treasurer of Co. 2 stated that he vedea letter regarding the 2% funds.
He stated that the resolution regarding the 2% gumas passed on May 12, 2008 and the
letter was dated June 12, 2008 and postmarkedl¥un&/e submitted a list previously
and were not informed that it was not acceptabteraspectfully asked for an extension
to submit names due to the fact that the lettern@esived late. Mulford stated we will
discuss an extension; he cannot say why the maildetayed. He stated that he has
already checked with the company 3’s presidentrenias not received the letter.
Mulford asked the Local if they received a lettdr;Jason Lopes responded that he just
received the letter. Rudy Macak asked if it cdaddextended 30 days. Mulford stated
that would be July 30 2008 and the Board wouldtalk¢ any action until the August
meeting. Smith stated that 30 days would be okay.

Lantzky moved that the deadline for submissionligitde members for 2% funds be
extended 30 days, seconded by Smith and when thelBeas polled the vote was as
follows: Lantzky Aye Smith Aye Hines AydMulford Aye Zeidan Absent

The motion was carried. Rudy Macak thanked tbar8.

Jason Lopes, President Local 3813 stated thatdhe lqgaestion regarding 2% Funds, he
stated that he sent a letter to the District amezbthe Company Presidents. Jason
Lopes asked if that letter was sufficient (regagdiocal members who are also life
members of a company). Mulford stated that yesg acceptable.

Jason Lopes stated that based on meetings wettirggdbe feeling that when we talk
about staffing, the Board may be missing some métion. The Union will present a
report once a month describing response delayspmasigffing issues that affect patient
care. Jason stated that, just the other nightydseon the scene and waited 17 minutes by
himself for the ambulance to arrive, and althougth&d arrived on scene in 3 minutes,
hel was alone with an ALS patient for 17 minute$Ve would like to give the Board
information that gives you a bigger picture of whaes on at the scene and what is going
on in the district.

Mulford asked if the report would be submitted inting. Jason stated that yes it would
be. Mulford stated that it (the report) shouldlgably go through the Chiefs and then
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reported to us. Jason Lopes stated that he withgudbcopy to the Board as there has not
been the best representation from the chiefs g5(@lgefs) may not even been aware of
what is happening if they are not at the call; ¢h@ere no chiefs on that call where he
was alone. Jason stated these things are happartimgdistrict; unless you (the Board)
do not want to know; Mulford stated that informatis wealth.

Jason Lopes, Fire Lieutenant, stated that baséldeorecent things related to staffing,
that have gone on in the District, he read a |gttepared by the officers regarding
staffing concerns and presented to the Board. iLp#tge 4683. Mulford thanked Jason
Lopes.

Mulford asked for any other public comment.

Knights of Columbus-Deo Reed stated that the KsigitColumbus have requested use
of the carnival grounds for July 14 —July 19; Civain Mulford stated it is a little late as
it is being advertised and requested that it beriting along with a Certificate of

Liability naming the fire district as additionalsared. Mulford asked if he (Deo) is
representing the Knights of Columbus; Deo replieat f/es as no one else is present. At
that time Steve O’Hare arrived and requested ugasifict property by the Knights of
Columbus to cross over to the highway garage fectetity. Chairman Mulford
requested a certificate of insurance naming th&ibiss additional insured, and hold
harmless agreement, as well as a formal requesgtting. Mulford stated that it is a
problem as permission has not been obtained, igeb#ing advertised and this happens
every year. Smith moved to permit the Knights ofutnbus to access the fire district
property on Stringham Road for gaining electri¢itym the highway department pending
receipt of certificate of liability insurance, secked by Lantzky and carried unan.

Hines asked Mulford if the report from the cardgeffsshould go to the Chief as it is
operational. Mulford stated that they can addtiesdetter to who they want; we can
present it to the Chief. Jason Lopes, Lieuterstated that the opinion of the Chief
Officers is that staffing decisions are made by ftbe Board) and when we discuss it
with you (the Board), we are told that it is theideon of the chief. Jason Lopes stated
that he is not really sure who is making the deaisj and that is why the letter is being
addressed to both. Mulford stated that we nedadloat your concerns; the confusion is
due to the meeting of last year regarding the m@ctsafacility the idea was not to move
forward with the mechanic’s facility unless theauld be done with our current staffing.
Mulford stated that is his recollection of the niegt Jason Lopes stated that is true
based on the decision we made together. Mulfa@dtthat he just wanted to be sure
and that if it turns out to be problematic we waifldress. Jason Lopes stated that he was
not sure if the rest of the Board was aware ohtleeting with you (Mulford). Mulford
stated that the Board is aware of that as wellasygWard) and Mike (Benenati).
Mulford thanked Jason for the letter. Mulfordtst that if there was no further public
comment, we would proceed with a report from ouditau regarding the Audit of 2007.
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Audit 2007- Mulford stated that the Board has bpesented with a draft of the report of
our Audit for 2007; this needs to be approved so iths done by June 30. Mulford
stated that we will have to review and approve biyfst meeting in July.

Linda Hannigan, of Sedore and Co. presented a afréiftdings of the Audit of 2007 to
the Board. Mulford asked for a review of the fimgls and recommendations. Linda
Hannigan stated that an Equipment Inventory is seary; Mulford stated that we are
currently instituting new IT and it will take tinte gather and enter data. Linda
Hannigan stated that the Procurement policy foptivehase of fuel oil should be
exercised; solution would be to use county fueball Linda Hannigan stated that as far
as payroll, there was one W-4 and two I-9’s missiBgcretary Holzberger stated that
they are in process of obtaining those documdntsda Hannigan stated that the
Modified accrual basis of tracking of accounts fgrgahould be utilized. Mulford asked
if we should go out earlier as far as retainingPgAGor the Audit 2008; as it takes
approximately four months to complete. Linda Hgan stated that the earlier the
better. Mulford asked Secretary Holzberger if khew what needed to be done.
Secretary Holzberger asked if she could spend soneewith Linda or a member of her
staff to review the processes. Linda Hannigaredt#tat would be fine. Secretary
Holzberger asked if this should be filed as ibisrteet the June 30 2008 deadline.

Rod MacLeod stated that the audit report shoulddproved by the Board and finalized
before sending to the State Comptroller’s offidglulford stated that we could
acknowledge receipt of the report and approve @fasr July 2008 meeting.

Rod MacLeod stated that the report should be Bigdune 30 with the State
Comptroller, however, the State will not fine ydyou do not file by that date, just as
long as it is filed as soon as possible. Mulfas#ted if it is okay with Linda if Denise
(Secretary) contacts her to arrange meeting witlohber staff to assist with questions
or instructions for the modified accrual. Lindartggan stated that would be fine.
Mulford thanked Linda for the report and her attmce.

Mulford acknowledged the receipt of the draft, ®dpproved at the July meeting.

Jason Lopes, Union President, asked if it is necgde submit a list of names of
members to the District. Secretary Holzbergeest#hat the Local should have a letter
regarding the policy for the 2% funds. Rod MacLstated that the District has the
names of all employees on payroll. Mulford stateat funds arrive in July 2008 and will
be distributed in August.

Minutes: June 10, 2008 -Hines moved to approvertimeites as amended:
Mulford stated that he did not want three sepdvats drives (page 4674),
seconded by Smith and carried unan.

Correspondence-
$300 check from NYS-for EMS training. Hines movedillocate to the 2008 Training
Budget, seconded by Smith and carried unan.
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Letter to Companies from Local 3813 regardingiifembers that wished to be counted
as local members for the 2% Fund calculation. &acy Holzberger read the letter.
Page 4687.

Sale of Bike Helmets- $430 and $185. Hines moweallbcate to the 2008 Fire
Prevention Budget, seconded by Smith and carried.un

Minutes of the Assoc. of Fire Districts April 22@®meeting received.
Rose & Kiernan-letter regarding the fee agreemgrdirman’s signature required.

State Insurance Fund-letter from Mr. Kintner regagdeview of firehouses; safety
issues noted. Copy to Chief and Lieutenants.

Opinion 03-08-Board of Ethics- Secretary Holzbengad the letter; Hines stated that he
has met with the Company Presidents regardingingvtee Code of Ethics.

Mulford asked if Hines had met with the companysptents. Hines stated that they
have met; a finished draft is not available at time and additional meetings should not
be necessary. Mulford stated that a violationlbesen identified and currently as per the
opinion, there is a violation. Hines stated theahlas received numerous complaints
regarding the use of the kitchen and this has baamgoing problem and given the
response, a letter should be drafted to the indalgland company president to cease and
desist. Mulford asked if that is a motion.

Hines moved to draft a letter to the individualsl @ampany president to cease the
practice, and Mulford asked for a second. Theremweesecond. Mulford stated that we
have a policy that we choose not to act on. Lanstlated that we should discuss it
further. Mulford stated that we enacted a polast lyear and we have a Board of Ethics
that we have gone to regarding issues and we arfellawing the policy; Hines stated
that at a previous meeting, a gentlemen from S3k&dregarding birthday parties being
held in the firehouse, and counsel stated thaoiildvbe okay as long it was a member,
although it would be personal gain, it would notebeash gain. Hines stated that we
discussed food being prepared at the firehousdrandported out and there would be
liability to the District. Hines stated that ife¢ Board is choosing not to act on it, so be it.
Mulford stated that we will table it until next mihin

Mulford asked the chief regarding defensive drivit@sses; Lt Schroeder requested
some dates; a place needs to be found to holdaks. cMulford stated that he needs a 30
day advance and we need to find a firehouse treatadable. Mulford stated that he is
contracted with the District; it was cheaper theeotway.

Chiefs Report-
Accidents/Injuries-Chief Jim Dawson reported twpiies sustained at the Noxon Road
Fire on 6/14/08 and one injury at traffic controba MVA.
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Carnival 7/16-7/19-Chief Jim Dawson asked if we peovide a utility and ambulance

for the Knights of Columbus Carnival to be heldtbese dates. Mulford stated that it is
operational, and asked what you would do if it'snooitted and a call comes in. Chief
Jim Dawson stated that it would respond. Mulfdeded that if you do it for one
organization then will you have to do it for all;uMord stated that if the Lions or Rotary
approaches us will we provide to them as well; tlais grow into a nightmare. Chief Jim
Dawson stated that he understood, however thisasesoccurrence. Hines asked if there
would be an additional cost for personnel; chiafest that there would be no additional
costs.

Rail Trail Hydrant Usage SOG-Chief Jim Dawson stdtet we provide an SOG in
writing to the Dutchess County Water Authority tidafines when and how we will use
the hydrants; and asked the Board how much dedailould like put into it. Mulford
stated that the agreement was signed last yeaef &im Dawson asked if it should state
that use will be for firefighting only. Mulford sted that we should revisit the agreement.
Chief Jim Dawson stated that they are asking ysdeide an SOG otherwise they will
not authorize use; Mulford stated that they haveaaly authorized our use in an
agreement; our agreement states that we can ubgdhents at a cost. Chief Jim
Dawson stated that we are only going to use therfiredighting. Mulford stated that we
should have legal counsel review. Mulford statet tt sounds like they want to modify
that agreement.

Accidents/Injuries-Mulford asked if the safety coittee has reviewed yet. Chief Jim
Dawson stated no. Mulford stated that as sogmasre notified then the safety
committee should be notified. Lt. Lopes and Chief Dawson will get together

Hose Test-Chief Jim Dawson reported that hosentgsiegan today.

Letter-Chief Jim Dawson reported that a letter fi®ith Steinhaus thanking us for our
efforts at the LOOP Bus Garage fire.

Staffing ST.2-Chief Jim Dawson stated that it hasrbdifficult to manage; He stated that
he does not prefer to operate with only 2 at Re&sponse scenarios become difficult to
manage with only 2 at ST.2; many times 47-89 magndito a second call in the district
which will not be possible now, as for AFA 47-89 shibe out of service, or 47-12 has a
delayed response; with only two in the buildingg tt is taken out of the building. There
is more than a 2-3 minutes to respond from meckdauality. More and more multiple
calls in the district are impacting response. eltdmes difficult for the mechanic to keep
appointments. With multiple calls in the distri@doming more and more frequent there
is higher potential for impact. Chief Jim Dawsdated that these are little things that are
adding up and making him uncomfortable as it impagsponse. Smith asked for a
recommendation. Chief stated a mechanic’s helpedvhelp. Mulford stated that he
doesn’t see how a mechanic’s helper would solvgtbblem. Chief Jim Dawson stated
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that it would place two people at the mechanictslitst but keep three at ST.2; it sounds
like the mechanic’s facility is not working. Mulid asked for a separate meeting.

47-55-Hines asked for status. Chief Jim Dawspomed some outstanding issues.
Legal Counsel reported that we were waiting fortthek to come back and review what
is still outstanding. Mulford stated that thepkacare of the paint. Hines asked how
long it would take to address these issues; Rod_®taat stated that it would be about
two days to get the information and two weeks orarfor them to respond. Mulford
stated that there are still some mechanical prahlem

Hines moved that a letter be drafted by legal cebasd by our first meeting in August
he provide us with an update, seconded by Smitltcarted unan. Mulford stated that
we should report this to the better business bureau

Hines asked if there is a line of duty injury prdaee; Chief Jim Dawson stated that an
injury is to be immediately reported to the Chiéfwas clarified that the Lieutenant was
not informed. Chief Jim Dawson stated that wedrteeclean up our paperwork. Hines
asked who the duty officer was at the Noxon Roaal fiLt. Lopes stated he was and the
individual did not wish to fill out the report. Ltopes stated that is very difficult to get
an individual to comply with filling out reports; iWford stated that the duty lieutenant
should be notified. Lt. Lopes stated that diiicult to get individuals to comply; the
incident in question involved damage to an indigikkicar. Lt Lopes recommended the
police be notified and the individual would not.ubrd stated that we need to get the
individual to sign off. On the whole, Lt Lopeststd, things are being reported; he
believes that the career staff understands bétgeimportance of filling out reports in a
timely manner. Hines stated that he fails to usid@d how an individual from a mutual
aid company is hurt and we do not know anythinguabd_t. Lopes stated he was aware
of it; it was a mutual aid firefighter and the injugets reported to his own fire
department. EMS Administrator stated that we Hbowe charts as far as the procedure
for reporting an incident; we can share and podi@ards and our website.

PESH-Lt Lopes stated that the PESH consultant was dhere.

Tanker committee-Chief Jim Dawson stated thatpregressing.

Ambulance- July 9 2008 meeting

Generator-in final testing stage; Mulford statedlt th shakedown will be done.

June 30 is the deadline for grant and 90 dayshmg&udor reimbursement.

Smith moved that pending successful completiomeftésting of the generators, EMS
Administrator Michael Benenati will contact DHS eeding the completion of the grant,

seconded by Hines and carried unan.

Grant writer-contract revision. Mulford explainddht legal counsel reviewed and
recommended that Mulford sign the revision to auginal contract.
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Friday conference —Mulford, Assistant Chief, EMSmidistrator to confer regarding the
grant.

Uniform Policy needs to be posted down at ST.3ragai

Contract Negotiator-Hines stated that Mr. Koontaildmot be available until July for
interviewing. Mulford stated that we should mowesard; Smith moved to appoint
Dave Wise, of Gellert & Klein, as negotiator foetbollective Bargaining agreement,
seconded by Hines and carried unan.

Mitchell Associates-Mulford explained that he anicié$ contacted them and
recommends a planner, Dr. Charles Jennings, torbelpw assess our needs.

Smith moved to bring Dr. Charles Jennings in teus what he can do, seconded by
Hines and carried unan. Lantzky stated thatkdPatterson rendered two options for
the proposed renovations of station 2 and emailéde Board; Mulford asked Lantzky
to present to the Board. Mulford stated that we elaninate a bathroom to create a
kitchen.

Old Business- Hines stated that he has completetetters of recognition and they just
need to be printed on District letterhead. Hinesed to invite the individuals to the
next Board meeting, seconded by Smith and carmed.u

Hines moved that a letter be sent to the Town dhggrupdate of District information on
the website, seconded by Smith and carried unan.

Letter-from Hines regarding his interest in theipos of business manager. Mulford
read the letter. Hines stated that he and Lanteé&gared a job description for the
mechanic’s helper. Mulford stated that we wilt neove on this until we have a full
board.

Station Floors-Lantzky reported that he is waitioga response from Camp Beacon.
Mechanic’s helper-non-competitive position. Sna#iked if we can move on this.

Lt. Lopes stated that when we met that we agreaidvik would not jeopardize the
manning at St.1 and ST. 2. Mulford stated thashet sure if the mechanic’s helper
would solve this problem. Mulford stated that asvdo-able last year; we may have to
close the facility according to the Chief. Smithated that the Chief did not state that he
wanted to close the mechanics facility. Smithestdhat we need to look at the options.
Mulford would like to hear from the mechanic. Mudfl stated that he does not want to
entertain hiring a mechanic’s helper if we needltse the facility. Lt. Lopes stated that
he would like to offer his input at this meetinglulford stated that we are all interested
in safety; we found a safer facility for the mecicaMulford stated that we cannot hire
additional staff at this time.
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Part-time Secretary-job description- Mulford expkad that we should be prepared to
advertise for this position next meeting.

Workshop Meeting June 30, 2008-to discuss the nmiclsdacility at 4 PM. Mulford
asked the Secretary to send a reminder. Boardn lJagpes, Mechanic, Chiefs, EMS
Administrator will attend. Smith moved to hold ankshop on June 30, 2008 at 4 PM,
Seconded by Lantzky and carried unan.

Reminder: July 8-meet with Lee Adler (Local) at I8gl& Klein 10 AM

Drug & Alcohol Policy-in progress

Travel Policy-Mulford stated that he has the pofigm NYS

Job description for Maintenance Position- Lantziafex] that it is prepared.

There being no further business, Smith moved towadjat 9:15 PM, seconded by Hines
and carried unan.

Respectfully submitted,
Denise A. Holzberger, Secretary/Treasurer



